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The Project Managers' Competency by Leadership Style to
Succeed the IT Projects

Wha Young Kim* - Sora Kang**

m Abstract =

The objective of this study is to suggest the effects of the fit between project managers’ competency and leadership
style on the performance of IT projects. Also, this study examine that the project duration among the project’s
characteristics moderates the impact of the managers' competency and leadership style on the performance of IT
projects.

As the results of analysis, we found that the participative leadership and the supportive leadership of project
manager is affected by the human and the conceptual skills, and the directive-achievement leadership is affected
by the technical skills positively. The project duration moderates the impact of the fit between the participative
leadership and the technical skills, and the fit between the directive-achievement leadership and the technical and
the human skills positively.

Keyword : IT Project Manager, Competency, Leadership Style, Project Performance, Project
Duration
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