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Abstract

A Study on the Supply Chain Security and Risk Management

Strategies of Global Companies

Yang, Jung—ho"

Since the 9/11 terror attack, the event which caused supply chain
disruption, supply chain security has becomes more important than ever
before. Furthermore, such company’s logistics strategies conflicting supply
chain security as increased global sourcing, JIT manufacturing are increasing
supply chain vulnerability.

It could burden for global companies to strengthen supply chain security
because not only it requires additional investment cost but also changes of
companiy’s global logistics strategy. However, on the other hand, supply
chain visibility and resilience can be improved through supply chain security.
In addition, it allows companies to stabilize supply chain structure as well
as rapid and flexible response to market demand.

The key issue is balancing between efficiency and supply chain security.
To do this, identifying risk elements under the supply chain and assessing
vulnerability of each supply chain components should be performed before
developing efficient supply chain security management system without

obstructing supply chain efficiency.

Key Words : Security Risk, Supply Chain Management, Supply Chain
Risk Management
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