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(The Case Study on the Improvements of Partnership Between
Large and Small/Medium-sized Companies via Six Sigma)

ALE
z 3=

(Kum-Sook Kim)

8 o B ave) Bre 6xamtE 434om Agam Y 7I9S daew 64Te 482 B9

—Fa719 FEUY AMAAE 2ARE Rolt ZARIEE TuEw 2|9 7 6AInE JEsew
83 o719 1309% WA 538 Alv|des AAsiel, MBBS} 6410 R8T AL Ane
AR, 71911 64} 9 B1E AR A3Hom 438 ¥ ool 4FAde] 34 3
A Ao} ole) AYAASE Stoli 64k £9), 28 shank Tehd, F4/199] B4
6417k 8] o8] 7hA] olzte] T i), ol @ shzAbe] sl tiv1glel A5 et 2
Zet A9, AN AR 5 AEH Qo 2N WY FLIUSE 640 ABBASS 4T
¥ FAskw MH 4E @n QE Ao deith 1 4% Q7bag, B 249, dEYA)
A AR T SN G SO BRE MR 340197 HEUY PPelE 2 A4S 7}
AL Aoz PrhE,

FAFA ] : 64 7m), t-Far19] FEYSY

Abstract Six sigma is a business strategy and a systematic methodology using statistically
oriented approach to process and product quality improvement. Many cases have reported significant
benefits from six sigma implementation. But, some organizations have been reported that six sigma
methodology has not given the expected benefits. Further, small and medium sized companies have
faced various barriers. The purpose of this paper is to examine the successful case study on the
improvements of partnership between large and small/medium-sized companies via six sigma activities.
Data were collected using in depth interviews of six sigma champion, master black belt, and black belt
from one large company and five medium-sized companies in Gumi industry zone.
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