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The Effect of Shift Work and the Open Kitchen System
on Job Satisfaction and Job Stress

Hyun-seok Chae'
Dept. of Food Service Cuisine, SongHo College

Abstract

The purpose of this study is to provide the developmental basic data of a change in shift work types
by making a self-administered survey of the effect of commitment by shift work and the open kitchen
system on job satisfaction and job stress, and mutual relation between variables on 287 cooks in luxury
hotels. Analysis showed that the operation of the shift work system was effective in reducing the internal
stress of the cooks, their external stress, or their self-uncertainty on the job, and the business by the
open kitchen system was effective in raising self-esteem. In addition, job commitment by shift work and
the open kitchen system were effective in promoting the job satisfaction of employees, interpersonal
relations, promotion, benefits and wages. Consequently, the decrease of external and internal stress or
self-uncertainty and the improvement of job satisfaction can be connected with the increase of
productivity or cost reduction. Therefore, the open kitchen system should be properly applied to the
shift work system, along with sanitation, safety and the periodic checkup of kitchen.

Key words : shift work, open kitchen system, job satisfaction, job stress, self-esteem, cook, employee.
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