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Logistics Information System's Implementation Strategy of
Global Company for Effective Logistics Cost Management
Focus on Case Study of ‘A’ Electronic Company
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This research was conducted in order to present the strategies of implementing the logistics information system for ef-
fective logistics cost management with the case study of a leading global company. The strategy for effective logistics in-
formation system can be derived from the 3 different viewpoints, Firstly the effective global logistics management can be
insured by means of the efforts of the reinforced total organization. Secondly from the process-oriented perspective, we
should recognize the logistics process as the core factor of the competitive strategy and innovate the logistics process itself
for the logistics cost reduction. Finally, the logistics cost will be effectively managed through establishing its logistics in-
formation strategy which maximizes the utilization of the information technologies.

The case study of ‘A’ electronics company shows that its logistics management system provides the company with vari-
ous visibilities about its logistics cost and the direct and indirect benefits over billions of wons per year as well
Therefore we can conclude that the research model provided in this research is validated. This study presents the concrete
implementation strategies of the logistics information system and verifies the validity of the strategies by means of the
case study of a leading company.
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