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Dongying | 306 260 182 255.29 131.69 7.30 16
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Abstract

A Study on Multi-Facilities Location Decision Model in
Perspective of SCM

Park, Dae-Seok™ - Zhang Tao™*

Joining the WTO in 2001, China became a number of the global economic system.
China succeeded in vying to host Beijing 2008 Olympic Games and World Expo 2010
Shanghai. It is China’s honor and opportunity to have high economic growth in the coming
future.

In 2007, the total cost of public logistics decreased by 18.2% than 2006 to 4540.6
billion RMB, accounting for 18.4% of the GDP.

So, China logistics is a huge industry and a growing market full of charm.

The statistic ratios of China’s logistics and growth trends show us it is an important
issue to build and run an effective logistics system. However, research on China’s logistics
systems and supply chain is lacked.

This study is focus on the logistic location strategy in China including the study of
factories and warehouses geographic strategy concerned with SCM.

The core of this study is to propose a New Multi-Facilities Location Decision Model.
This study banded the revised gravity center, the standard single facility location decision
model(Gravity Center Model) and the transportation model into a new Multi-Facilities
Location Decision Model.

In addition, this study suggested the gravity center of population, the gravity center
of each industry, the location decision graded-list of each industry of china using the
gravity center model and the revised gravity center model.

The new Multi-Facilities Location Decision Model proposed in this study can be used
to solve the location decision problem of more than two facilities. And it can be used in the
fields such as the location decision of production facility and service facility, the location of
distribution and logistics, the location of broadcast and satellite communications, the location

of wireless communication tower and so on.

Keywords: SCM, Location Decision
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