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Abstract

Nowadays, BSC presented by alpan is observed by many enterprises and is being operated gradually.
BSC includes non—{financial factor as well as financial factor in performance assessment and it is a tool that
will be able to evaluate even strategy of long—term view.

In point of performance management, BSC brings in relief importance on non—financial performance as well
as financial performance and it shares with viewpoint of 4 things of financial viewpoint, customer viewpoint,
internal process view point, learning and growth viewpoint. then these make an array with vision and strategy
of organization by causal relationship, it presented necessity of performance control on organization as center
on KPI of inner of each viewpoint.

Thus, study on measures and control of management performance is progressed actively and is
accomplishing much development.

This study is aimed at calculation of weight that is able to reflect its importance about AHP on KPI of
each viewpoint.

The purpose of this study is to present desirable performance measurement model and to give a weight in
consideration of working—level character.
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g} 2 AL AES Eeksla Qlojor stk W
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$&£7 PFg fsof sttt olg) g wEABE A
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2.3. THH YT HIRA-S APATF

1) SMART (Strategic Measurement Analysis and
Reporting Technique)
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AeFs S4EN 2 B 719 (Strategic Measurement
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A=Y : Cross K F. and Lynch R. L. op. cit. (1988), p.25.

2) PMQ(Performance Measurement Questionnaire)
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S 78 ZL® Rtk A HA A5 Anx| R
tigt Zojn] HrypgA& = WA dEz 2o} wpxjgt
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3) 7¥#3 A#E7 ¥ (Balanced Scorecard; BSC)
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& myolty Ay TEE RES TS oA
IR 378 dujshs #™E Fa, o] F
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I ZEjE B APy 9oz stid 24
9l FQo oEAAEC] KL e S BES
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olZig 7199 A& 97 B F2 olsHAA}
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N

o] AARPRo] AzxEE M9 vrg-" < U4t
SAtt(Mooraj et al, 1999). o]9) 7‘“1]74] o7 B2
71950 E84s18len, SARES 9 ARA °§?l%°ﬂ
Al ERAJ] AYET D JuFHA SAEA Wops
A1t (Hepworth, 1998).

ol & AFME QAREZIE Y8 AuEAe &
T2 BSCY /ige 27ko g Ausi)z )

3. BSCY o]&4 17

3.1 BSC 71 7

Kaplan¥} Norton(1992) ¢l 2Jahd BSC& AFA)3
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vl 7R @M @ A Frleke AR A
AR A" e R 71999 A7) Bixst &) HE, A)
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(23 3.1] Ay AYAAR 22 BSC
A5 ¢ Robert S. Kaplan and David P. Norton, Using the Balanced Scorecard as a Strategic

Management System(Harvard Business Review, January—February 1996), p.76.

3.2 BSCY Yl 7kA #3
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Hog FFolole Fjs wE /A Fsie =

EZ 31 e, FAYE (Return On Investment;
ROD, 7A14 £717}A] (Economic Value Added; EVA)
o1 ok

Aol £ vEY 887 ARGl ¥ ¢
Ao RT 71999 AHE AR 5= itk 19
VHL o] FAMAL 7199 FE7F 6 AW A
g @70) BatsEA Aato] v Hteh whEbA
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ool WA= dE 2AHF 5 ik 23k o A
FARY HTE TPA AAME & B OE @
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771, 2004).
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Z}24 : Robert S. Kaplan, David P. Norton, 7}
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132 FH AYE AT A7 Es) 3N
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A=Al QAL (Personal Administration; PA)
= A FAY Ved SHE Bk JEE #@
oM FLsiglon, ol AIAY THLE 5
AR B9 QARG S FA7} ofd HI§BHoR B2
Stk AFA A2 FAlol gt JAow A
QA2 #2] (Human Resource Management; HRM) &
AAzAS T3 AAY ), T FHAY, 9
AT B F71RAE e AHAEE Ak
© 7 Ht}H(Beaumont, 1994; Guest, 1989).

g AlZe® 1980l IwRbEE Atk
24 diAl QxR zhs 4018 ARESINth o)
7492 sHFAAE e EHA QQANREERs ARdelA] Ho
v AEk @A QAAES TEsjol stoke &)
otk webx AXAATR = A 222 HRE @
dsh7] Slsk 1AL BA, A fA, i 2 &
Lol gt Fejzpgolatn A )shtt(Schein, 1980).
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AAAT 7Y FHe] JAF - =F-HE 9} o Ao
e B 34, J2d4dBes 298y QA =
e ARE Xdehs delth B4, AXA#
g 71 2AFEE 23T ik 7|A =&
3 ggu|=y, UEYTE, 7719 - 71418 - 1992
el 2253 oujgtt AR, JddAdTE =
FEAEL Wzl AL 8l FHLY sHMEE
EIH (A, AF3,2004).

QA ATl dist 4 WE Aol sk 7154
] AL A ZAAYL HIE FA] B i
& 7hs/do] EAlEH, AFR AT 71E 1He) AR
FL AdE hsAde] ok B W R <
oA AT el WE 7)ew 22 dAe &Y
o] ME ZFo] of7] B ul, 77 FH¥eR HIF
F A TAEE 23 UH(Wright & Snell, 1991).

olg} o] AT I} FEA C spEARL
HIo2E AT Z1oel A7} Stk

ol FE3IIY J1AAAA=S] TE Y AT
AAE S JAAIAARE el FEEAR &
o] 2G| wA= GTE Fpelof sl gl2lo]
ke tH(Huselid, 1995). & <&xrd#e] )59
=2 AL 229 A& B x| s
7 eEw ol 7lgo] FEHAow g w nE
A FA Y AYA] a9E AE § e Aotk
(Becker & Gehart, 1996). ©]2|3t 54 AAA-AH
gde = A= AXxYLAY (Strategic  Human
Resource Management; SHRM)E <9jm|gitl <X
31> A8 A7AEe] ek QR de)el gt

4)g Bels) w2 Aol

<E 31> g Aardae) e 4o

A2k 2 AAAYHE ] Ao
Fonbrum et al. Ak, S, H7E, B 59 8 QFAdAY e EFo] Mk
(1984) A mek Yo A o]EojA = A
AQAow BE 7b5d 49 U AAAAL sjdAS AL
Craft(1988) s ° = e -

Fisher(1989)

A go] &ds) FFEE Aoy, AXAdde YAy 2t
Guest (1989) AZS Tt #) YAVt G dFEHN 8, 283
T 85
Schuler & Attt #EE 7199 EAE ] A8 Q@A AT Akt
Walker (1990) gl @27t ) Fojste AF G E5o AT
Schuler (1992) ;Iiiz 33:;;— ;Léso}ﬂ A7) Hsho] MAY FFo)
Wright & Aol B8R 2A4S A8 gug dde] oy AFE 9y
McMahan (1992) Zhd AhgEe] Hd
Rogers & 222 ERXE AT ¢ AEE A¥E AdzdxdAE 59
Wright (1998) A7
o] AAARE &F F 22 AFHE =9 F e 71
Boswell (2000) 59 2% FARO R A AMY] Ao ghFo] A}

Z _“:31.%_ + glo)

4kQlA], HR BSCE 53t H=Hy <1843
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a AT FH OAHP R
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¥ s W AR W AHP 7BER 9
¥ +¥,++y,=1

5 a7 W AHP 7R 9,
§,+8,++86 ,=1

Ao AQREANA HLd 5+ g Aoyt
] 7]HF BSC(BSC based Lifetime Value : BSC-1LV))
Z H5EY A9 Fo5E I F EE AHP
VeXE ALt st AARE JEERE A4t
BSC-LV+= v 22 714$ kst

78 1) BSC-LV At 7IeXe #8494 AY
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78 2) BSC-LV A& H3Ee 1
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