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An Analysis of Cost and Profit of a Nursing Unit using Performance-Based
Costing: Case of a General Surgical Ward in a General Hospital

Lim, Ji Young

Professor, Department of Nursing, Inha University, Incheon, Korea

Purpose: The aim of this study was to analysize net income of a surgical nursing ward in a general hospital. Method:
Data collection and analysis was conducted using a performance-based costing and activity-based costing method. Result:
Direct nursing activities in the surgical ward were 68, indirect nursing activities were 10. The total cost volume of the sur-
gical ward was calculated at ##119,913,334.5. The cost volume of the allocated medical department was ¥¥91,588,200.3,
and the ward consumed cost was ##28,325,134.2. The revenue of the surgical nursing ward was ##33,269,925.0. The
expense of a surgical nursing ward was %#28,325,134.2. Therefore, the net income of a surgical nursing ward was
#74,944,790.8. Conclusion: We suggest that to develop a more refined nursing cost calculation model, a standard nurs-

ing cost calculation system needs to be developed.

Key words: Nursing services, Cost
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Table 1. Workload, Relative Values, Activity-Cost, and Classification of Order-Induced/Non Qrder-Induced of Direct Nursing Activities

Skin care of sfoma -~
~ Simple catheterization
- Ingwelling catheéter management
- Draintube management

Suppor‘t of tests of cure processes '

Making environment of well sleep -

3 085 71

7,405.71
21,445.71
15,120.00

6,480.00

77143

385.71

30857

2160.00

8,794.29
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Table 1. (Continued)

Measurément ‘Measurerent of vital sign 20
& observation - Measuremerit of body weight 20
Medsurement of height 20

Measurement of circumference 20

Blood sugar check 20

1/O.check 40

Blood collection 32

Rounding & patient observation 4.0

Pre & post test observation i 40

Observationof consciousness level 4.0

Physical examination - 40

Observation using moritors 40

Management of lines 4.0

Total 13 68 243.8

1886 509143 10,182.:86

143 385.71 77143
0.71 192.86 385.71
0.14 3857 7714

357 964.29 1,92857
2486  B711.43 . 2684571
157 42429 1,357.71
400 108000 4,320.00
0.29 7714 308,57
400 . 108000 4,320.00
20,14 “5483857. 2175429
1.00 27000 1,080.00
2244 . 597857 2391429

03329 6298714 23072657

167

3114545

*relative value score X activity frequency per month; Trelative value score X salary per cone relative value score (¥#127.75); *sum of relative value score X
salary per one relative value score; $O: Order-induced activity; X: Non order-induced activity.

Table 2. Workioad, Relative Values, Activity-Cost, and Classification of Order-Induced/Non Order-Induced of Indirect Nursing Activities

Indirect  Recording - Documentation of patient tare 40
nursing Documentationof ward'management 4.0
activity Management of patient chart 4.0
Others (e.g., label printing) 40

Checking  Labfinding review 40

Order checking 4.0

Undertaking & taking over 50

Management of Medication managerent 40
equipment & - Equipment & supplies management 4.0
environmenit  Management of ward environment 20

Total 3 10 ‘ 1390

2314 624857 24,994.29
0.86 23143 925.71
1429 3;857.14 1542857
3.86 1,041.43 4,165.71

0.86 23143 925.71
429  1,157.47 4,62857
2800 756000  37,800:00

0.43 115.71 462.86
243 655.71 2,622.86
0:14 38.57 7744

7829 2113714 9203143

51100 O
511, D
511, 0
511 170009 X
511.00 118,260.00 0
51100 = 591.300.00 0
638.75 4,828,950.00 X
511.00 59,130.00 0
51100 33507000 . X
: : 985500 .+ X

498225 1175601500

*relative value score X activity frequency per month; frelative value score X salary per one relative value score (¥#127.75); *sum of relative value score X
salary per one relative value score; $O: Order-induced activity; X: Non order-induced activity.
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Nursing cost 31,491,652.50

Management cost  49,042,834.20 15,166,165.80 64,209,000.00
Supportdept. cost  11,053713,60  3,418.286.40 14,472,000.00
Total 91,588:200.30 28,325,134.20 119,913,:334.50
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Table 4. Profits of Nursing Ward (Unit; %)

Single 2

190,610 11436600 - 2,850,150
Double 12 140,610 50619600 ~ 12,654,900
Triple 9 100,610 27164700 6,791,175
SixBeds 36 40,610 J . 10,964,700
Total 59 33,269,925
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