A Study of the Future Strategy and Mission for the Stakeholdersin Industry,
Academy, and Government for the Revitalization of CM
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Abstract

The Construction Management contracting method and administration system had introduced to Korea 10 years
ago. The actual CM consulting contract has adapted just for 5 years only. The CM administration system proves
lots of innovative construction practices, upgrading construction industry from corporations to site operations.
However, there are more tasks to the CM professionals to revitalize CM contracting methods and administration
system.

This research investigated what CM has achieved for the past 10 years and what CM should accomplish for the
coming 10 years as future strategy and missions. Overseas CM practices are reviewed and domestic market,
regulations, requirements are investigated through structured interviewed and in—depth survey to CM
professionals. Many interesting issues were found through research process and those topics were categorized by
industry, academy and government for defining current problems and future tasks. These issues for future
strategy and mission needs to be utilized to develop future CM contracting methods and administration system.

The system to follow up these meaningful results of CM is important for the future progress .

Keywords : CM Strategy, Mission, Revitalization
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