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Abstract

U-Commerce in Service Space :

Business Model Analysis and Case Study

Hyun Seok Lee - Kyoung Jun Lee

Previous U-Commerce researches have dealt with the business support systems for traditional
commerce space such as real world shopping malls. This paper investigates U-Commerce business
models in service space. The McDonald’s Touch-Order case is analyzed from business model per-
spective and the Media-Embedded Place business model is introduced as a U-Commerce business
model for value creation in service space. The media-embedded place business model attaches auto-
identification tags to tables or billboards, triggers commercial transaction through the tags, and shares
the revenues and the incentives among the place owners and commerce/content providers. This paper
analyzes its scenario and applications and illustrates the profitability analysis using so-called ‘tag
evaluation model’.

Key Words : Ubiquitous Commerce, RFID(Radio Frequency Identification), Business Model,
Media-Embedded Place

* Management Research Institute and School of Business, Kyung Hee University
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