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Abstract Generally, project audit provides the service which accomplishes a project successfully
by checking the management activity of information system project, indicating a controversial point
and reflecting the improvement issues based on project audit check list. In addition, the projects are
managed by using the project management maturity model based on process. However, the effect is
not big as we except projects performance of real world. In this paper, to solve these problems, the
project management maturity evaluation model which is connected with project audit check list and
organizational maturity model survey items is designed. Thus, we propose the model which can
improve the project performance through the project evaluation of customer’s project and development
part and the evaluation of organization level as we design that it is possible to not only audit the
project but also evaluate it before and after the project.
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