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Abstract The study aims to anticipate evolution direction of mobile content business in the future,
and derive successful strategies at the same time with multiple and composite analysis of evolution
process and environmental change of mobile business. In conclusion, Firstly, it should strengthen
customer approach performance, secondly, approaches with sensitively, and needs opened business
model. Fourthly, it needs planning and production of contents which reflects the need of customers,
and fifthly, it requires development of mobile platform leading contents group and multiplication of CP
business model. In the aspect of industrial policy, sustainable and future-oriented policy should be
arranged rather than short-term and simple police, for the continual development of mobile content
industry. To establish healthy and active mobile contents industry, the government and regulatory
institutes are more preferable to devote to the role of circumstance builder rather than the leader of
mobile content market. In other words, they are recommended to focus on establishing basic regulation
and order for smooth operation of the market and its management.
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