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Abstract : The objective of this study is to present the two-step dispatching strategy for the purpose of the transport vehicle with
multi-function used in container terminal. The two-step dispatching is a method to save the waiting time between transport vehicle and
cranes using real time location control, The first step dispatching is to allocate the destination location based on the real time location
information. The second step dispatching is to indicate the specific job such as loading, unloading, and pick-up based on the condition
of working area. This two-step dispatching strategy decreases the waiting times of the stevedoring system and will contribute at a
productivity improvement in container terminal.
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