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Project-based Organization, Embeddedness and
Spatial Clustering in the TV Drama Industry

Eun-Jung Hwang* - Hee Yeon Lee**

Abstract : This paper aims to examine the ways in which project-based organizations (PBOs) are
embedded in social networks and gecgraphical clustering in the case of TV drama industry. PBOs
refer to a variety of temporary organizaticnal forms for the performance of tasks as to integrate
diverse and specialized intellectual rescurces. PBOs as a flexible and innovative mode of
organizing knowledge resources are becoming increasingly worthy of attention in emerging the
creative economy. Evidence from interviews with core persons of PBOs like producers, directors,
and writers reveals that the key operational mechanism of the project form of organization is based
on the highly socialized networks via individual’s reputaticn and past experiences. In other words,
the project activity in TV drama is embedded in networks which are socially constructed. Also the
geographical clustering plays an important role in PBOs and project practices in TV drama. are
censtructed around a high degree of spatial clustering. PBOs are clustering in Kang-nam and
Yeouido, where are located in independent production companies and broadcasting stations. It
means that the project formation in TV drama requires gecgraphically-clustered networks of human
resources, and socially, culturally and geographically embedded latent networks of interpersonal
relationships are a necessary condition of POBs in the TV drama industry.
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