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A Study on Model Establishment of the Validity Evaluation for BTL Project
Expenses Using an Analytic Hierarchy Process
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Abstract

The BTL project, 4 years since its operation, has benchmarked the PFI Project in Japan and has been
introduced. Given the evaluation step to select a preferred bidder, in a technological factor, the basic plans are
corrected and complemented, whereas in a price factor, the low price bidding system is being enforced, There is
concern that how to select preferred bidders and how to operate project costs during operation and management
period may be problematic,

Thus, in this study, using the Analytic Hierarchy Process, the method of deciding the priority to select preferred
bidders in an early stage of the project and the evaluation model to evaluate the validity of BTL project expenses
in process of project enforcement are established, Targeting the group composed of experts who have experiences
in the BTL project., Then, the levelling of evaluation factors and grouping have been carried out as following : LCC
analysis and disbursement for government including two more detailed factors,
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