(] = = o =
HEATZ0M PACS = AHl2lat Fetolstn} HH| 2Fof| et EA
Analysis about Planning Introduction PACS in Hospital Scale and Equipment
Operation of Radiology Department

Y, UuY, AT, wEn”

) o
BE W 5y] e, dAwsta e, st o gkt

Jong—Min Seok(zoomingup@hanmail.net)’, Hong—Ryang Jung(hrjung@hanseo.ac.kr)”,
Cheong—Hwan Lim(lch116@hanseo.ac.kr)”, Jeong—Koo Kim(jkkim@hanseo.ac.kr)”,
Jeong—Kyu Park(pjk7407@hanmail.net)”™

o]
A RSl AN ] 53] A 1o 0 88 FAolN ANl AN
2 3ol w9l ol gt S ZAtstel IvtelE |
= 1

QP B RelA] PACS %8 A] $712 Qlsjo] -ojo] MhAE - Ao ek, oln g 79
o oAk Ao A17ke 3dolA] 5o Uelkon, 408 2d Awolw FAml 42 Aslatel Solo]
K R L R

W91o] PACSE 129] 0] Q1014 Slma] ol Fole aelarstel eololn Mas: foe o
AZ & ) FAUGE oF 199 ol FAFAL 85 & 5 e A0 dHon], dueltae

2| o % 7.

o

.
HAR st AE A - AFNE FdekA] oo 2NE A E ¢ gl Ao Urpyit
= 3 4 Kis

AN mE QR 2B~ 1 5 99 A9 4R VR F712 3 39l Aulz gl
710deks Ao® et
o]g]. 7+ 0.

0z
=
o'
rio
-
>
O
w
02
ox
10
Jon
=]
0
HU
ox
=
>
o
x

Abstract

This research examined use rate and profitability of equipment in hospital scale with about 500
beds to present data including to review before introducing PACS with the checklist included in
preparation and proposal based on expected profit suggested by operation department and cost
and use rate of the expensive medical equipment were analyzed.

It was proved that profit was generated in the research subject hospital if PACS is introduced.
Three to five year of lease is proper for the purchase method of medical equipment. Profit after
two year of use will surpass investment cost and generate clear profit.

Based on the profit generated from operation of radiology department, the purchase amount to
introduce PACS at the hospital will be retrieved after about 1.9 years for the investment. The
number of reshoot test at radiology department will be decreased and film, development, and
fixer will not be necessary to buy so the operation cost will be reduced. Moreover, other than
actual profit increased, the hospital can improve its reputation and employees can reduce their
works and get better working environment with less stress. Their job satisfaction will be
increased so they can improve service quality and it is good for marketing strategy of the
hospital.

As a result of this research, it was proved that the small and general hospital should have
expected profit with introduction of PACS and analyze its contribution to treatment service and
profit after the purchase. Then, the hospital should make a proposal for introduction of the
medical equipment and establish effective operation plan.
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