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Implementation of a BPMS-based Virtual Enterprise in the
Port Logistics Industry

Yongho Han**

| Abstract m-

First we provide an overview of how virtual enterprise works, including the lifecycle of a virtual enterprise, ex-
pected benefits from a virtual enterprise, and various types of collaborative networks. Next we focus on a prob-
lem encountered in the port logistics industry and suggest that implementation of a virtual enterprise can be a
good solution to the problem. Then we suggest a prototype of the virtual enterprise in the port logistics industry
and a freight transportation process as a business process in the prototype. And then we introduce major func-
tions of the business process management system (BPMS) which, in general, can be regarded as a tool o cre-
ate the virtual enterprise. Finally by adopting a specific BPMS, we illustrate how to design and implement the
freight transportation process in the prototype.
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