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A Study of IT Outsourcing Model for a Public Institution
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ABSTRACT

The national IT outsourcing is actively achieved centering around the manufacturing enterprise and financial institution. The IT outsourcing
of the public institution is generalized. The IT development and operation management task are the field in which first an outsourcing is
introduced due to a factor inctuding the technological change, the expert increase in demand, and etc. Parsicularly, the core business of the
public institution is the public service. Therefore, the core business of the public institution can concentrate on the core business and by
drastically outsourcing the etc task can improve an efficiency. Therefore, as to the IT outsourcing, the innovative method that can enhance the
quality of the public service can become. In this paper, We analyze how the Supply Administration introducing the service level agreement
(SLA: Service Level Agreement) and the problem that the Samsung SDS is faced with were solved. And the practical affairs guide-line for
managing elements which can minimize trial and error and successfully implement the TT outsourcing is presented.
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Table1. IT Outsourcing Model for a Public Institution
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ITolad 9 &3 B el Wl 4 BAHE

79, %714 13} +

- 7¥X &3 WY 2(Value Measuring Methodology, VMM)
- IT 8 4 3} % (Balanced Scorecard, BSC)

Szl g

- A 1 73 A gH(Information Economics, [E)
- H] 842 0} 2 X (Cost/Benefit Analysis, BCA)

%8, 914 &%

- FA422] & (Return On Investment, ROT)
49 & (Internal Rate of Return, IRR)
- &8 7)) 7} X} (Net Present Value, NPV)

- 8] 4= 7] 7{Payback Period, PBP)
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