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Abstract

Although Korean apparel companies have transformed dramatically from contractors to sourcing companies thanks
to the rapid growth of local market, relatively little work has been done identifying the determinants and the patterns
of global sourcing activities of Korean companies. The purpose of this study was to outline a conceptual model that
may be used to organize and guide global sourcing activities of Korean apparel manufacturers and retailers. The
conceptual model identified four important factors, cost factor, strategic non-cost factor, firm's internal factor, and
global factor, which affect global sourcing strategies and help predict how companies conduct various sourcing
activities. The model also identifted two sourcing patterns, outsourcing and intra-firm sourcing. In developing the
model, literature review on how manufacturers and retailers in diverse areas including global apparel sourcing was
conducted. Managerial implications and directions for future study were offered as well.
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