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A National Integrated Cooperation System
for Invigorating the Digital Content Industry

Sun-Bae, Kim'

ABSTRACT

For the domestic digital contents, it is particularly important that the planning and mediating
functions should cover the whole industries so that dividends and assistance to reach all the way
back to the primary contents-creating level, where economic risks are especially high.

A proactive cooperation system or framework between the government, the businesses and
research institutions, which would allow for free flow of interaction among these players, can play
that role.

We can broadly define cooperation frameworks into two; one between the central and the local
governments and another among private-sector groups, such as companies, associations and
groups. These players in the framework have differing, sometimes, conflicting views regarding the
digital contents industry whether the digital contents should aim for skilled applicability or the
abstract or whether the emphasis should rest on public interest or profitability. Immature
competition and lack of trust among these players also give rise to such inefficiencies as overlap
in investments, inexpertness and inefficient use of resources.

We have proposed and realized the National Integrated Cooperation System to bridge these gaps
among the major players in the industry. The National Integrated Cooperation System rests on the
following major functions. The first major function of the NICS is to decipher any ambiguity that
may be embedded in external inputs by stratified role and bias. The second function is to create
cooperative groups that will deal with the ambiguities based on its consequent situation. The third
is a feedback function that will draw out a new cooperative way by re-feeding the capacities and
the conflicts that stem from the existing organizations and strategies into cooperation and
adjustment process.

Our NICS has compared and evaluated with England and Australia digital content industry
models under AHP(Analytic Hierarchy Process) method. NICS has turned out to be well designed
and have strong points based on OECD innovation and cooperation criteria.

Key Words : Cooperation frameworks, NICS: National Integrated Cooperaton System, NBB: National
Blackboard, RBB: Rational Blackboard
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