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Abstract

Many companies desperately effort to find out more effective management method to survive in keen

competition.

Jack welch of past GE's CEO had said that an excellent result of today’s GE management is thanks to Six
sigma work. Many korean companies are introduced Six sigma method in thelr management since late 1996.

Six sigma uses a set of strategies, statistics and methods to improve the processes we use to do everything
from designing to manufacturing a product from marketing products and services to providing business

information to our internal and external customers.

The purpose of this study is to overcome these problems and to help make an important decision in
establishing introduction strategy by abstracting the reasons and success factors and result indices which are

important sources for introducing Six sigma management.

Keywords : Six sigma method, success factors, Six sigma management
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