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Core Business scheme of Vision 2007

® Purpose of Business
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To continue developing integrated energy business
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Establishment of cooperation system
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Expansion of stable foundation
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Procurement of superior competitive power
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-. We put our first priority on our member's rights and interests and put all efforts on
obtaining ultimate economic results by securing stable business foundation through
the improvement in law, policy, regulation, and system for the purpose of promoting

competitive power in the energy market,
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"Concept of Work" should be formed and executed based on trusty management,
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+ Promotion of pride (Self-Leadership)
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« Ability of self-control management (Empowering Leadership)
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+ Augmentation of responsible management (Intrapreneurship)




2007 Business Plan
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I . Constant promotion of the business in developing the law and the system and in carrying out
research to build a safety net
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m Further investigation into developing the policy regarding the integrated energy industry
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@ Developing heat rate system and considering ways of setting an integrated energy supply price by regional
groups and companies
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@ Re-extending a grace period of refund for dues of oil enterprise
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® Trading surplus heat between enterprisers of integrated energy and promoting research on establishing
standards for reasonable market price (with organization of task force team).
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@ Holding the first policy symposium for regulation reform and system development of integrated energy
- Submitting revised bill of Integrated Energy Business Act and the second regulation plan
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® Exemption or reduction of special excise tax on LNG used for combined heat and power plant or heating for
common people

|8, =% g 3 i 2l e

—

tolr

IT.
11, Expansion of organization and enforcement of domestic and foreign capacity
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= Establishment of management system for the rights and interests of our members
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® Expanding our members from energy organizations, companies, and individuals (aiming at 50 groups of
members by 2008)
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@ Enforcing an omnidirectional lobby line with related organizations and industrial economic interests
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® Operating the consumer protection information center
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@ Activating an advisory committee of the integrated energy policy
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® Building a system of executing consigned business from the government and securing experts or precedent
researchers
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® Developing a profitable business program
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@ Deliberating on how to support and cooperate each other between our association's main member

SR -
(N 2007, Jun | BHEX| 2 Hebe 3|



il
D

Hoj| LA K]

companies of district heating business and members from specialized enterprises
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Changing the name of association from "District Heating Association" to "Integrated Energy Association"
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© Arranging the official regulations and establishing a system for innovations in management and business
administration
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. Three regular publicity activities - a regular issue of a journal, "Integrated Energy", a regular
specialist training course, and a regular festival of Korea Integrated Energy Industry
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® Maximizing a promotion issuing the journal "Integrated Energy"
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@ Uplifting the position as a particular business by holding the Award Ceremony of Korea Integrated Energy
Industry
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® Encouraging as consigned institution of cultivating men of ability by opening regular courses for experts on
management and technology of integrated energy industry with a support from the Ministry of Commerce,
Industry and Energy
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@ Encouraging regular CEO policy seminars inviting high-ranking officials
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® Considering execution of educational courses for administrators of heating facilities in cooperation with
Korea District Heating Co., providing incentives : recognition of junior qualifications to the trainees
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® Attending the international conference and improving mutual cooperation as a member of IDEA(International
District Energy Association) and EHP(Euroheat & Power
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