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Abstract — These days, needs and wants of the customers are getting diversified and the market is also
changing rapidely. Many organizations are now attempting change and innovation activities to improve
products and service quality. This study was performed to apply 6 sigma tools for the efficient repair
management of city gas supply equipment. Vital few factors, RISK factors, sigma values, root causes. and
solutions were derived by 6 sigma tools. We are performing statistical process control for the new process.
Six sigma for city gas supply equipment safety management enabled to improve the business management
for efficiency by reducing variation and eliminating cost for quality.
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Fig. 1. Control Chart of the Brench Pipeline RISK.
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Fig. 3. Process Capability of the RISK.
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Table 5. Potential Root Cause.
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