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Abstract Recently, the needs for management innovation of universities are growing. Therefore, introduction of
Balanced Scorecard(BSC) for measuring performance has been considered as a way of management innovation.
However, the introduction of BSC does not always become successful, and sometimes act as an obstacle to
innovative activities. This study was designed to conduct pre-evaluation for J University well in advance of its
BSC introduction to solve problems with the introduction and prove the importance of pre-evaluation to make
BSC introduction a success. Methodologically, the study explored key factors of successful introduction of BSC
by examining previous studies, and conducted a comparative analysis of such key factors, focusing on J
University. To evaluate factor-specific results in a more practical way, weighted value analysis on factors was
conducted by experts so as to investigate how many factors J University can meet for the introduction of BSC.
As a result, the outcome of the pre-evaluation before J University introduces the BSC was generated, and the
study aimed to suggest such empirical analysis as a method of pre-evaluation of the BSC introduction.

Key Words : Balanced Scorecard, College, Pre-evaluation, Weighted Value Analysis, Management Innovation,
Measuring Performance
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