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i Abstract

This research, through an empirical analysis of the management of food materials in the super
deluxe and deluxe hotels in Seoul, verified the difference, and established strategies according
to the difference.

According to the study, to enhance the level of the food material management, the
introduction of scientific methods and system of the deluxe hotels has to be preceded, the
training of special inspectors and the utilization of inspection methods needs improvement, and
the purchasing contracts and effective purchasing methods have to be renewed. As for the
storing management, the difference between hotel grades was low.

The implication of this study as follows. First, to enhance the efficiency of man power
operation, we have to introduce computer systems. Second, training based on the food materials
purchasing manual has to be achieved. Third, we have to increase inspectors’ specialty through
the arrangement of man power rotation.
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