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ABSTRACT

This study provides the most simplified ISP method while involving management strategy, organization, process analysis, redesign and
information system implementation strategy to enhance the feasibility and the efficiency of ISP. So this study compared the scope and the
development projects of ISP and ERP. Through this, it provided a ISP connection model as a solution to effective process implementation and
redesign and conducted study to provide systematic access method according to IT strategy implementation, process redesign and
reengineering.
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