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Integrated Planning Process Implementation Method Based on the Cost,

Schedule, and Technical Performance
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ABSTRACT

The purpose of the research is to propose an integrated project planning process and its implementation
method. Although there is increasing interest in the application of the Earned Value Management(EVM)
method in the project management area, the progress and maturity of the technical performance have not
been included in assessing the Earned Value. The main concept of the planning process is to use cost,
schedule, as well as the technical performance in the assessment of the Earned Value Management for
Military R&D project management practices. The resulting process can enhance the efficiency of the
project work by eliminating the currently duplicated activities between traditional project planning process
and the newly implemented Earned Value Management process and by shortening the early planning
process duration of projects adopting EVM practices.
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