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Abstract

This study analyzed which conflict management norm was preferred according to unique cultural difference of
nation and such conflict management norm influences on conflict management type in solving real conflict when
conflict in organization occurs and such conflict norm had a preference and influence on conflict management
type in solving real conflict through such conflict management norm.

As the result, first, Korean managers showed still high attitude on group interest and aimed to negotiation.
But they highly depended on control. Canada managers showed discussion norm of individual interest and performed
conflict management laying stress on unity and negotiation. second, as for conflict management of negotiation,
both Canada and Korea performed it on the based of his or her interest discussion and as for plural agenda unity
positively influenced to unity conflict management in Korea but in Canada, attitude for the future negatively
influenced.

Key Words : Z-5#2|(Handling Conflict), 225 ¥]|(Managing Workplace Conflicts), T+
(Norm), 3/d(Negotiation)
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5) Afzalur Rahim and V. Thomas Bonoma(1979), "Managing Organizational Conflict: A model for Diagnosis and Intervention”,
Psychological Reports, Vol.44, pp. 1323-1344.
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