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of Toyota Production System

Young Hoon Lee' - Soon Geol Kwon'

- Hong Lee’

- Hyun Lee’ - Chan Mo Kim’

"Department of Information and Industrial Engineering, Yonsei University, 134 Shinchon-Dong, Seodaemun-Gu, Seoul

“Department of Business Administration, Kwangwoon University, 447-1, Wolgye-Dong, Nowon-Gu, Seoul
POSCO Research Institute, POSRI Bldg., 147 Samsung-dong, Gangnam-gu, Seoul

The Toyota Production System (TPS) developed by Toyota Motor Corporation is a management principle
and production method to improve values added thorough elimination of waste. Since the oil shock in
1970s, the TPS has drawn the worldwide attentions as a main factor of competitiveness of Japanese
manufacturing system and has been studied and implemented in many countries regardless of size and
types of industry. While the principles of the TPS system are known widely, the framework and the
implementation methodology are rarely discussed, especially in the domestic companies. In this paper, the
framework of the TPS system are developed as a view of the domestic practitioners and researchers, with
which the introduction strategy can be developed as a guideline.
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