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A FolAd sl dijkes Adeshs &
(cognitive process) .= = 1 %Qﬂﬂ(Marquls & Huston,
1992), ¥elxh= Hargolrie dadaezte] o277 #
gldnte] A oAEAE sh7] wiitel i EAS wed
28 9= 203t 7508 7hEETh
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Adesls opppEde Mgd Ve =
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ST FAREOE PoIHES BeFE ATUERE
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ol 7)%5-& &} (Porter-0'Grady, 1992), B]=}ol
do] xAe] Ay HAdE A k=
Ak 2 araAe)] ol Am Fojsh-
U= JJ% 141011 oheFst 71o] Qlztel weEh depAn o]zt

s 713 AR A wEA Wlshs Hiosg 719 QAR E 27 207 ks AR 7)eAel Y, 2
73 Sl A4 o SesliAa ok vlEE3E vxdl <Y gytglo] B3t 5Y, IxtE] B TY, YUYy 5
I 7195 2 T Aol dig a5A<Q1 B SelA e HAETHAR] Q1A 84t X @%q—(Kralrlksh 2000). &=
SRE S gom ol U ERHow BAZ Ad 2 QA AelNg solseliel e A9 ok of
S GAEAL e weol WeAT. ey dAAge 9 Afelt Bl wol gpdn, 1eirw WA
Qe AR PAES ARsi 22 DemTomy,  @FE GAVAe] Zasku ve] @A gol Basy
1996) T E el 4BA AAE B AE ohine  mdg Wew sk guqeel 2 nadRads ol
eEd 1% Aol B IS Ze FEolth AE UE we HAoE 28 W (tried and true process)

3 A gokst 5 dAe oudt EAE A < w2E Zo] #YstClancy, 2003).
= o ARE BxE GAIEIA These didkess A SR E el A A abAA o B3 AF7EA 9] A=
ato] gHelA wed ZRxAQl SdelN #HAde weks A AAFelM e AR, 1996), (PSARE tidoR
=2 7ts 22X oJAHEY, QA KA RE

A e IR o e R
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T AEYolY FAFuEe ARisE e TSR
i A Flgmele] #AGS AHE AHEEE, 1991)
7b ditelch a8y ks dEAbE gido® o Alele W
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2 mhon FAY 4 9
A99] 5 e 24U £5 Bl oMt §

AF7HA 9] B AL FAL &
AL gulahy B Ao A= Hage & Aiken(1967)°] 73k
Hierarchy of Authority Scale®} Van de Van & Ferry(1980)7}
7St Job Authority Scales ©]83t0] S H4=2 Ha7)
FeT5 24 FASHEI} 55 guEth

o AxYHE] A

AAAAAY T F2 BEE gaAor A 98]
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Aol Ao 7(AE, 1991), ¥ Agor <AL
Argre oaragAeto 7 Azl AAE olge] Muk =
A, 2AE, ASwS, 1S 2 FH, 4R 5 ¢
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3t}

ELERES
sele] s4olt 11 el A% AUsHA el9iHel
Aol et Abae) A e QasYEe 2
22 o2 ek
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o= A 1w A7IAY 900 A o)Ak 32} 3y
A9l S ALS}E unit manager 5 & A} 198HS Tt
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R case(0]F AFROE 7)) study S HolAks BE

= EUE Fojehs WE Fdl Al ] A omRE
TEYEE Fa, olE® A4l #a AAol EHAow
ddshz e e o s 7I3E Al (Marquis &

Huston, 1992), 2AFAd 7ls, EAE s8& SIM71=
sk a7l Q= Aow #A4w HoltiBaumberger-Henry,
2005).

£ AFof|Ai= Anthony(1999) 2} Krairiksh(2000)2] Participation
in Decision Activities Questionnaire(PDAQ)°IA HJF-3H7de &
H¥ A8 Marquis & Huston(1992)2] ‘Management Decision
Making for Nurses’®] 118714 case studys 1ZA-32]of

Ay AsS s, AN, 2005; B3, 1988)
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A Study of Nurse Manager's Decision-making
on Human Resource Management

Yu, Mi"

1) RN, CCRN, Department of Nursing, The Graduate School of Seoul National University

Purpose: This study was to investigate the relationships among nurse managers' participation in decision-making
process relation to human resource management and the influencing factors. Method: The subjects were 198 nurse
managers who were in general hospitals over 900 beds. The data were collected from January 13 to March 13,
2006. The SPSS PC+ 12.0 program was used to analyze the data. Result: The nurse managers had greater
participation in the identification phase of decision making than selection phase. The mean scores of three phases
were significantly different. The satisfaction of decision making was evaluated. The higher participation in decision
making, the higher satisfaction of decision making. Nurse managers' decision style tended to be more participative
than autocratic. Personal and organizational factors(age and decentralization) influenced positively on participation in
decision making. Decentralization and span of control influenced positively on satisfaction in decision making.
Conclusion: It is necessary to permit the participation in decision making for nurse managers.
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