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Abstract

The purposc of this study is to cxaminc the current situation of IMC strategies of Korean fashion brands which
enter into Chinese market and to propose the efficient IMC strategies. Twenty Korean fashion brands which enter
into Chinese market were selected and in-depth interviews with the managers were conducted. First, advertising is
focused on magazines, and outdoor advertising, advertising in departments’ magazines, distributing catalogs, and star
marketing are performed in some cases. Brands often execute sales promotion activities such as price deduction,
offering coupons, and presenting gifts, PR activities like events and sponsorship marketing which targets uncertain
public or loyal customers are performed. PPL is conducted passively though it can be very effective. CRM is not
operated systematically and customer management {s conducted through tele-marketing and direct mail by shop
managers, Websites of brands have insufficient contents and are operated ineffectively. VMD follows brand's basic
policy, but in cases of agents whose copyrights are transferred or branches which are place in arcas where managing
them is hard, shop managers operate their stores by themselves, Finally, because of socialistic consciousness, the
perception about service of sales people is lacked.
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