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The Way of Production Planning Using the Inventory Control

Method, Responding the Demand Fluctuation

Byeong Gon Bae® - Joong Hyun Cho” - Kyung Sik Kang™
"Department of Industrial Engineering, Myongji University

“Safety Management Laboratory, Myongji University

Abstract

As compefition in manufacturing enterprise is contested, the scope of safely production planning,
manufacturing enterprise should ensure, has been reduced The more upstream of SCM, the more reduction of
scope of production planning. As a result, order fluctuation is more sharply contested. Through improving the
logistics network, it is best way that the end user’s demand information is conveyed to upstream of SCM, but

it is difficult in fact.

In this paper, it mention the way of robustic adjustment, in the suppliers’ point of view, the end user’s
demand information is dammed up, as they postpone responding the customer’s order as a possible. And it will

show the result of appling the way, as a case study.
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