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Strategic meaning of new services
Question:

a new Tel ication Sarvice Provider offers you the same set
of services as existing one with one difference — one will offer you one new
(convergent) service at your choice at the price that is acceptable for you.

Would you be ready to change the Service Provider?

Readiness to change
the Service Provider

New (convergent)

services are
effective tool for
acquisition of new
customers and
retention of
existing one.

Residential users Business users
N=477 N=383
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ARPU in US dollars

ARPU increase

Increase of new
customers & retention of
existing customer base —
both based on the new
services introduction
Network upgrade
(quantity and quality of
offered services)
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