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A Study on the Influence of the Directions of Career
Development on Individual & Organizational Satisfaction

Young—Kuk Shim?
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Abstract

The purpose of this study is finding the right direction to make the best career development systems
for the employees in hotel industry in Korea. The condition of the best career development system is
satisfaction from companies and employees each other. However, making that condition is not easy for
every industry as well as for hotel industry over the word. In this respect, we can find the three
directions of career development for applying the systems to the employees like strategy direction
oriented, development direction oriented and employee satisfaction oriented. Among those directions, we
have to find the best direction for individual satisfaction and organizational company satisfaction. This
study will help to make and execute the plan for career development in real hotel industry fields,
especially for the policy of human resources management. In this study, we can see the importance of
employees' satisfaction for managing a hotel. The increasing productivity of the hotel eventually will be
made from career development through employee satisfaction.

Key words : career development systems, strategy direction, development direction, employee satis-
faction direction, individual satisfaction, organizational satisfaction.
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