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The Influence of Wage Satisfaction and Personnel Management
Policy on the Hotel Employees' Organizational Commitment and
Job Satisfaction

Seh—Kil Ahn'
Dept. of Hotel Management, College of Culture and Tourism, Jeonju University

Abstract

The purpose of this study is to find out the influence of wage satisfaction and personnel management
policy on hotel employees ‘organizational commitment and job satisfaction in Korean hotels. In the standpoint
of management, almost all hotels seek to meet their employees’ satisfaction whether they try to or not. The
survey was performed on hotel employees in Seoul and 231 sheets are retumed out of 300 sheets. This study
use SPSS for WIN 12.0 and AMOS 4.0 to analyze the hypotheses. There are several prerequisites for
employees' job satisfaction according to researches and theories. The main factors for employees' job satis-
faction are drawn by the prior researches on wage satisfaction and personnel management policy. Then job
satisfaction and organizational commitment are extracted to study how the two factors are affected. As a
result, the satisfaction with wages affects job satisfaction not significantly. Followed by the results, the effects
of the organizational commitment on the job satisfaction and the job satisfaction on personnel management
policy were shown significantly. Based on the results, this study will give a suggestion that to get the
organizational commitment from employees through job satisfaction, hotels should apply fair personnel
management policy to their employees.

Key words : wage satisfaction, personnel management policy, job satisfaction, organizational commitment.
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