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<Abstract>

A Study on the Industrial SWOT Analysis and Benefits
for the Successful RFID Implementation

Yun-Hee Chang

RFID has fundamental influences on today’s business management. This research seeks to formulate
the opportunities and challenges, the strengths and weaknesses and the perceived benefits of RFID
implementation in three industries: manufacturing, medical-service, and distribution. Ten companies of
successful RFID deployment in Korea are presented. Field interview and panel discussion were used
to explore the research purpose. The core challenges include RFID readability issues, lack of best
practices, increasing prime cost, visible ROI, implementation cost, and employee’s resistance. The
strengths include IT infrastructure, system integration competency, RFID business model creation
ability, executive’s support. There is little weakness in Korea companies, there are many perceived
benefits in three industries. The most distinctive finding is that the visible ROI was found out in the
manufacturing industry, not in the distribution industry. The opportunities and challenges, the strengths
and weaknesses and the perceived benefits are some different in three industries, which provide
valuable guidance for Korean companies in seeking the RFID opportunities. This case study represents

a pioneer research of RFID adoption in Korea.

Keywords: RFID, USN, SWOT, RFID Opportunities, Performance
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