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Abstract

A Study on the Implementation of Knowledge Management in Hospital

Jang, Ik-sun* - Na, Jeong-mix**

In the meantime hospital system of Korea has institutionally performed its
errand in stable circumstance, however the system now faces with new
environment of change of customer’s satisfaction, of regime, deepening of
competition, and opening market.

Under the rapidly and complicatedly changing circumstance, the hospital
system 1is required to promote getting a dominant position in the competition,
enhancing outcome, creating value added, and customer satisfaction in both
internally and externally likewise other organizations, as they continuously
introduce a knowledge management and originate, accumulate, and put the
knowledge to practical use.

This organization capacity of knowledge management involves a process of
management that requires great change of all organizations and individuals and
it 1s brought up through four steps which are Initiation, Propagation,
Integration, and Networking.

The main factors of successful knowledge management are intension of the
chief executive officer(CEQO), organizational culture, appraisal and compensation
of work, knowledge controlling system, and organizational structure, and each

of these five stage has got different characteristic.

To be successful by introducing knowledge management, hospital
organization should be based on these premises.

Not only CEO or the director of a hospital, but also the constituent members
should be fully aware of knowledge, the characteristic of knowledge

management, and successful factors of this operation.

* Professor, Department of Physical Therapy, Wonkwang Health Science College
#* Professor, Department of Management Information, Wonkwang Health Science College
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Should understand step-by-step characteristic of knowledge management,
therefore able to analyse a situation of specific hospital and see which step
corresponds to that hospital. By analysing, constituents should make up for the
weak points and ready to move on to next step.

CEO or the director of a hospital should be aware of knowledge management
as a strategic factor which is able to get a dominant position in the rapidly
changing environment, and also it should be firm in the director’s intention to
introduce the knowledge management into the hospital.

By continuously carrying out education and training constituent members,
the director of a hospital should promote their interest and participation in
knowledge management, and build an organization culture that ultimately
creates, accumulates, shares, and put the knowledge to practical use.

The hospital organization needs to systematize an institution of objective
compensation that corresponds to objective appraisal of knowledge manage-
ment outcome.

The hospital ought to build knowledge controlling system in stages, in order
to take the initiative in rapidly changing environment.

By considering the characteristic of hospital system, it is required to change
the organizational structure into self-managing team which i1s a sort of
horizontal structure that allows members to make decisions and take the

responsibility by themselves.

The limitation of this study is experimental study. Positive investigation
about successful factors of hospital knowledge management and characteristic

of each steps is expected with following study.

Key Words : Knowledge Management, Stage of Knowledge Management in
Hospital





