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Value Chain System and Management of Cultural Contents Industry in Daegu
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Abstract : This paper was to examine the existing foundation of cultural contents industry through analyzing the
development process, the location pattern, and the value chain system and the management of cultural contents
industry in Daegu. Most cultural contents industry in Daegu had less than ten employees; so, it was classified into
the early stage of commercialization. The firms that dealt with on-line distribution were recently founded. The high
portion of the firms was located in the center of city such as Jung—Gu and Nam-Gu in which the Center for
Digital Industry Promotion of Daegu (DIP) is located. The value chain system consisted of four nodes such as
creation node, production node, marketing node and distribution node. The production node was played the most
important role. Based on value chain system, the cultural contents industry firms in Daegu could be divided into
four types; Type I is a contents production firm with a single value chain in the cultural contents industry. Type
I is a contents production firm with two or three value chains. Type II is a comtents production firm with
comprehensive value chain. Type IV is a non contents production firm with multiple value chains.

Key Words : Daegu, Cultural contents industry, Value chain, Location pattern, management of firms
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