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Abstract

This paper aims to improve management and make the bakery business stable by investigating the diffi-
culties in bakery management and the current management conditions of bakery businesses. Using Windows
SPSS 11.0, the bottleneck in bakery management and its influence on sales and job satisfaction were analyzed.
Besides, a regression analysis was conducted to investigate the effect of difficulties in bakery management
on sales and job satisfaction. According to the analysis, a total of 44 variables were observed as the diffi-
culties in bakery management. Among them, 34 variables were caused by 7 factors: facility, product, employ-
ee, finance, production, external advertisement. In the regression analysis, it has turned out that the difficulties
in management had influence on sales dissatisfaction in facility, product, employee, finance, production, and
external factors. Especially, employee factor turned out the most influential one on sales dissatisfaction.
Furthermore, it has turned out that the bottleneck in management had influence on job dissatisfaction in all
7 factors. Above all, the external factor turned out the most influential one.
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