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Abstract

This study focused on analyzing the relations of empowerment recognized by a five star hotel culinary
team in job satisfaction, organizational commitment, and outcome. The purpose of this survey is to show a
desirable culinary organization in hotel management. This survey was shared by two groups recognized as
high empowerment and low empowerment groups, for job satisfaction, success, organizational commitment,
and outcome measurements.

This study presented the difference between recognizable high empowerment and the effects of low em-
powerment groups which showed positive effects on the high empowerment group compared with the low
empowerment group. This means that positive effects on the three main factors of job satisfaction, success,
organizational commitment, outcome measurements, and hotel culinary organizations are required empower-
ment for the new organization of management.
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