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Abstract

The purposes of this study were to: a) provide evidences concerning the effects of emotional leadership
b) examine the impacts of emotional leadership on employee-related variables, ‘job satisfaction’, ‘organizational

commitment’,

‘organizational performance’ and ‘turnover intention’, and c) identify a conceptual framework

underlying emotional leadership. A survey was conducted from August 23 to November 3, 2005 to collect data
from mid-level managers in food service company headquarters (N=219). Statistical analyses were completed
using SPSS Win (12.0) for descriptive, reliability, factor and correlation analyses and AMOS (5.0) for
confirmatory factor analysis and structural equation modeling. The main results of this study were as follows.
First, the managers gave the highest point to their leaders in the emotional leadership competence
‘organizational awareness: reading the currents, decision networks, and politics at the organizational level’
and gave the lowest point in the emotional leadership competence ‘influence: wielding effective tactics for

persuasion’.

Second, the means of job satisfaction was above the midpoint (3 points). Employees’ job

satisfaction with ‘coworkers’ was relatively high. However, the extents of satisfaction with ‘payroll’,
‘promotion’, and ‘work environment’ were relatively low. Third, the organizational commitment was above
the midpoint (3 points). In the organizational commitment, ‘loyalty’ factor was higher than ‘commitment’ factor.
Fourth, the means of organizational performance was above the midpoint. The highest organizational
performance variable was ‘internal efficiency; trying to reduce cost’ and the lowest organizational performance
variable was ‘internal fairness; equitable treatment and all are treated with respect with no regard to status
and grade’. Fifth, most respondents intended on ‘thinking of quitting; towards turnover process’. Sixth, the
test of hypothesis using structural equation modeling found that emotional leadership produced positive effects
on job attitude and job performance. Emotional leadership enhanced job satisfaction and organizational
commitment, and in turn, employees’ attitude produced positive effects on organizational performance;
emotional leadership also had a direct impact on organizational performance
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Table 1. Demographic information of the subject

A=Al B AE 491

(N=219)

Fre- Percent-

Fre- Percent-

Variable quency age (%) Variable quency age (%)
Sex Male 107 48.9 <1yr 12 55
Female 101 5L1 Period of working 1 yr~5 yr 108 49.3
20 through 29 78 356 in the present 5 yr~10 yr 79 36.1
Age (vear) 30 through 39 124 56.6 company 10 yr~15 yr 18 8.2
ge 40 through 49 14 6.4 > 15 yr 2 0.9
50 and over 3 14 Total period of < 1yr 12 55
Mean = SD 31.72+4.793 Wortl;gégt in the 7 yr~5yr 91 416
con N
Marital stat Single 118 539 foodservice 5 yr~10 yr 82 374
antal S@s  farried 101 481 management 10 yr~15 yr 3L 142
company > 15 yr 3 14
Under high school 7 32

Educatio College 51 23.3 Personal_ management 22% 12.8
reation University 140 639 Accounting 16 73
Graduate school 21 9.6 Sanitation, safety 26 11.9
ili 4 .
Staff 7 347 . g:lc(; Slty management 2213 23)2
Position Sen{or staff 43 19.6 Job specifications Promotion, customer 25 114

Assistant manager 72 329 satisfaction
General manager 28 12.8 Purchasing 18 89
Job stat Regular worker 196 835 Menu management 30 13.7
status Contract worker 23 105 No response 7 35

FARE AA 21998 F FAdel 1078 (48.9%) ©3Adel 1019
(51.190) % F-AMEH v] &S Bl ow, Azl 2009 300
7F R A2l 909% ol AF-E A1tz Qlodvh 2Abale] &
HE(639%)°] 7H4 wetor, 43wl thH3(895%)0)
Az 2t dulch At 25439E 14~10
W Akl 7HE 8 nlEE AAEkE dddlm, g A
Y EFAHE ¥4 =522 29 (Table 1).

Goleman(3,5,7)0] Aetat ZHAelt)4le] AT+ 9
FA G AN FAbshs 249 FALNE AR AF7Y, »

3lod 47 - 1.9ksled W8 bt X (content validity)

, FARE el S (construct validity)= &1 g9
53 753893, A8 =& Cronbach’s alpha A% o]
g W d A4 E4 (internal consistency analysis)& A
Aletel st vk Table 2).

AMOSE o] &% &4 81l B (confirmatory factor
analysis)& AAl3l] Bl =g PEslod) ol 29 &
A Ak 22 we] AEAS} 065 o] AHp<0.001)e] 9L,
23] Ar® x*(92)=103.999, GFL(Goodness-of Fit Index:
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Table 2. Reliability analysis of measurement tool for emotional leadership

Corrected Alpha if

Variable item-total item

correlation deleted
Emotional self-awareness: reading ones’s own emotions and recognizing their impacts 0.719 0.946
Accurate self-assessment: knowing ones’s strengths and limits 0.648 0.947
Self-confidence: a sound sense of ones’s self-worth and capabilities 0.673 0.946
Emotional self-control: keeping disruptive emotions and impulses under control 0.709 0.946
Transparency: displaying honesty and integrity; trustworthiness 0.647 0.947
Achievement: the drive to improve performance to meet inner standards of excellence 0.685 0.946
Adaptability: flexibility in handling changes 0.697 0.946
Initiative: readiness to act and seize opportunities 0.579 0.948
Optimism: seeing the upside in events 0.719 0.946
Empathy: sensing others’s emotions, understanding their perspective, and taking an active interest in their concerns  0.742 0.945
Organizational awareness: reading the currents, decision networks, and politics at the organizational levels 0.697 0.946
Service! recognizing and meeting follower, client and customer needs 0.716 0.946
Influence: wielding effective tactics for persuasion 0.684 0.946
Contflict management: resolving disagreements 0.764 0.945
Inspirational leadership: guiding and motivating with a compelling vision 0.701 0.946
Change catalyst: initiating, managing, and leading in new directions 0.658 0.947
Building bonds: cultivating and maintaining a web of relationships 0.731 0.945
Teamwork and collaboration: cooperation and team building 0.729 0.945

Cronbach’s alpha=0.949.
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Table 3. Performance of emotional leadership

Variable" Mean = SD
Self-awareness
Emotional self-awareness: reading ones’s own emotions and recognizing their impacts 3.28+0.82
Accurate self-assessment: knowing ones’s strengths and limits 3.27+£0.87
Self-confidence: a sound sense of ones’s self-worth and capabilities 3421081
Subtotal 3.32+0.72
Self-regulation 330+1.07
Emotional self-control: keeping disruptive emotions and impuises under control 3.2810.91
Transparency: displaying honesty and integrity; trustworthiness 3'301 0'99
Achievement: the drive to improve performance to meet inner standards of excellence 3'27_: 0'92
Adaptability: flexibility in handling changes 3-3110.85
Initiative: readiness to act and seize opportunities D
R . L 3.37x0.91
Optimism: seeing the upside in events
Subtotal 3.31x0.73

Social-skill
Empathy: sensing others’ emotions, understanding their perspective, and taking an active interest in their concerms  3.050+1.00

Organizational awareness: reading the currents, decision networks, and politics at the organizational level 3.63+£1.00
Service! recognizing and meeting follower, client and customer needs 3.32+0.90

Subtotal 3.33+0.55

Relationship management

Inspirational leadership: guiding and motivating with a compelling vision 3.04+0.90
Influence: wielding effective tactics for persuasion 2.98+0.96
Building bonds: cultivating and maintaining a web of relationships 3.17£1.02
Change catalyst: initiating, managing, and leading in new directions 3.11+091
Conflict management: resolving disagreements 3.10£091
Teamwork and collaboration: cooperation and team building 3.09+0.96

Subtotal 3.08+0.76

Py very poor, 5! very good.

Table 4. Analysis of emotional leadership performance by demographic characteristics

Self-awareness  Self-regulation Social-skill Relationship management
Sex Male 361+0.617 4.17£0.49 3.67=0.69 3.33+0.62
Female 3.04%0.70 4.22+0.49 3.01=0.81 2.8440.82
t-value 6.493™ -0.848 6.463™ 4970
Marriage  Single 3.28+0.71 4.17+0.54 3.29+0.88 2.99+0.75
ag Married 337+0.73 421+0.44 3.3820.74 3.18£0.77
t-value -0.960 -0.704 0.877 -1.847
Under highschool 2.90+0.74 4.33+0.50 2.71%0.99 248+1.09
Fducation  College 3.22+0.82 4.11£0.55 3.19-70.85 2.97+0.81
University 338068 423+045 3.40+0.80 3.17£0.72
Graduate school and over 3.31%£0.72 4.13+0.49 3.35+0.77 2.98+0.78
F-value 1.447 0.964 2.296 2553
Staff 3.18+0.77° 3.22+0.82° 3.24+0.87° 3.08+0.87%
Position Senior staff 3.32:-0.70° 3.19+0.64° 3.26%0.92° 3.01+£067
Assistant manager 3.37+0.69% 331067 3.27+0.70° 3.00£0.68%
General manager and higher 3.60+0.55" 3.70+0.64° 3.84+0.64 3.08£0.71°
F-value 2712 3.488" 4.432™ 3.345"
Job status  Regular 3.32+0.72 4.15%0.49 3.33+0.80 3.07+£0.73
ob sta Contract 3.30+0.74 453+0.42 3.33+1.02 3.20+1.02
t-value 0.129 -3.610™ -0.019 -0.810
Age” 0.216" 0.217" 0.144" 0.099
Period of working in the present company” 0.005 0.025 0.015 0.005
Total period of working in the contract food- 0101 0.094" 0099 0.101*

: 1)
Service company

DCorrelation coefficient. “Mean +SD (A 5-point Likert-type scale: 1, very poor; 5, very good).
*5<0.05, “p<0.01, **p<0.001. ®Tukey multiple comparision.
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v Fali-ay ¢ ol Al =al’ 5l olAl O X
it Y 2}7] Lﬂ O 1y }‘]'512—1 piRte | o‘j’*:, 0“ T’H?’L L vy .u.ol' Variables” Mean=+ SD
= o] Qlrt & o] o F A A sPeFE Work itself 3.93+0.95
o tigt A2 wolxlchy & 4= 9l AdAfol o 23 Co-Worker 372+0.85
BAo] Axl Pao] Sl DA TIAlY S5e0] oA }S)upervismn & Recognition g;gigég
ay 75x0.
vlal A & o] A AA sl o] glon) o] ZAAF Promotion 2.83+0.87
9] A=) Fale] o Fe wHsle] B o $-9Hal A Working condition 3.04£09
olely Hrle o) g9 xoloA] 2= Bty 43 Total 3.13£0.69
QA o= xpol7} glglom, 2lsle] xpolol| A 42 A ! not satisfied at all, 5! extremely satisfied.
Table 6. Means of organizational commitment scores
Variables'' Mean+=SD
Commitment
I talk up this organization to my friends as a great organization to work for. 3.64+0.383

I am willing to put in a great deal of efforts beyond that are normally expected in order to help this organization 3.61x0.76
be successful.

I would accept almost any types of job assignments in order to keep working for this organization. 361075
I am extremely glad that I chose this organization to work for over others 1 was considering at the time I joined. 3.46+0.77
I am proud to tell others that I am part of this organization. 3.39+0.78
I really care about the fate of this organization. 3.31+0.83
I find that my values and the organization’s values are very similar 3.14+0.77
This organization really inspires the very best in me in the way of job performance. ) 3.05+0.82
It would take very little change in my present circumstances to cause me to leave this organization. R 3.00£0.78
For me this is the best of all possible organizations for which to work. 2.96+0.88
Subtotal 3.32+0.55
Loyalty

Deciding to work for this organization was a definite mistake on my part. (R) 3.89+0.90
I feel very little loyalty to this organization. (R) 3.60+£0.92
There’'s not too much to be gained by sticking with this organization indefinitely. (R) 3.5110.86
Often, I find it difficult to agree with this organization’s policies on important matters relating to this organization. (R) 3.35+0.81
I could just as well be working for a different organization as long as the type of work was similar. (R) 3.15£1.05
Subtotal 3.50+0.68

Total 3.38+0.56

o\ 5-point Likert scale: 1, disagree strongly; 5, agree strongly.
YR: Reverse coding.
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Table 7. Means of organizational performance scores

Variables” Mean+SD

Internal efficiency
My organization has made good use of my knowledge and skills in looking for ways to become more efficient. 3.214:0.78

My organization is trying to reduce cost in managing organization and performing works. 3.671:0.84
Subtotal 3.441:0.64

Internal effectiveness
In the past two years, the productivity of my work unit has improved. 3.42+0.73
Overall, the quality of work performed by my current coworkers in my immediate work group is high. 3.38%0.82
Subtotal 3.40%0.68

Internal fairness
My organization provides fair and equitable treatment for employees and applicants in all aspects of personnel 2.962:0.98
management without regard to their political affiliation, sex, hometown, marital status, age, or handicapping

condition.
In general, all are treated with respect in my organization, with no regard to status and grade. 3.02+1.00
Subtotal 2.99+0.94
External efficiency
My organization has conducted business relations with outside customers very promptly. 3.32£0.78
It is rare to make big mistakes in my organization when conducting work. 3.28%0.74
Subtotal 3.30+0.69
External effectiveness
The work performed by my work unit provides the public a worthwhile return on their tax dollars. 3.47x0.77
The occurrence of goal attainment is very high in my organization. 3.46*+0.74
Subtotal 3.46+0.67
External fairness
My organization provides fair and equitable services to the public, with no considering of their individual 3.50%0.76
backgrounds.
The customer satisfaction toward my organization is very high. 3.49x0.76
Subtotal 3.49+0.66
Total 33512054

])5*point Likert scale: 1, disagree strongly; 5, agree strongly.

(Table 6). A E9] 57} E3] & 322 g 3419 A Table 8. Means of turnover intention scores
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PH 3 FAE BAE FUTH 3002 AR 8] Total 2708
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