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Abstract

This study is an exploratory research on the brand architecture of Korean apparel enterprises and the
differentiation strategy among in-house competing brands. For data analysis, secondary data was used. 20
apparel enterprises were used as the subjects. The results are as following. First, as a result of brand
architecture composition, apparel enterprises used the strategy that initially paved the way launching
several brands in a specific item category and after that diversified to other categories. Most enterprises
used the multi-brand strategy operating plural brands in a same zoning. The terms for launching
succeeding brands were about 1~5 years. Second, as a result of analysing the cases which several brands
competes within a same zoning, all the posterior brands had some differences from the prior ones. The
most frequent differentiation factor was price. Concept, target age, and distribution channel followed. The
order of the factors was somewhat different among the item categories. The differentiation strategy among
in-house competing brands meant that the enterprises manage plural brands in a same zoning for the
growth of whole market share instead of the direct competition among in-house brands. The results of this
study can suggest a growth direction to the enterprises planning to launch new brands.
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