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ABSTRACT

Despite the recovery of consumer expenditure and retailing in the Korean economy after
2001, the domestic apparel industry has been aggravated by negative growth in both productivity
and production. The purpose of the study is to diagnose the develop competitive of the Korean
apparel industry and derive implications for this after estimating the efficiency of the Korean
apparel companies with Data Envelopment Analysis.

Data Envelopment Analysis(DEA) is a methodology based in non-parametric analysis and linear
programming. It was developed for measuring the relative efficiency of a set of firms that use
inputs to produce outputs. Data used for input and output variables in the analysis are drawn
from financial statement recorded by the Korean Financial Supervisory Service. The initial input
data comprise the number fo the employees, fixed assets, general management and selling
expenses, and cost of sales. The initial outputs are the operating profit and the gross margin.

To summary the results, the efficiencies of the Korean apparel companies has increased yearly
in spite of being overabundance of investment in Labour and Capital. According to correlation
between input and output variables, the Korean apparel industry has been revamping gradually
from labor intensive industries to the capital. The companies need to reduce costs in the results
from the number of employees, fixed asset and cost of sales to transform into an efficiently
enterprise.

The companies owning or obtaining a brand had better establish an outsourcing strategic in
production, while OEM corporations are called for setting up a manufactory in domestic or abroad.
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Although the paper is derived some implications with production efficiencies, the relation
between apparel companies and brand power, consumption level of consumer, and social trend is
remained on a limitation to the study. The next research necessitates a topic with Fashion
industry or examining the correlation between brand value, social propensity and profit margin.

Key words: the Korean apparel industry(3t=} 2] §4+4]), DEA(AIE X &2 4), Efficiency(E-&4),
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