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Abstract

Project management means usually managing the rate of construction progress. But it also contains preparing scheme of
execution and establishing plan for equipment, material, labor force to finish project within expected duration. In this paper to
establish effective project planning a road pavement operation is selected as a case and simulation method is used for analyzing
it. Next probability distributions are created after analyzing collected data and these are reflected in simulation model.
Simulated result is compared with real project planning using models of lean concrete pavement process and concrete slab
pavement process to verify efficiency of this model. In the event we know that project planning using simulation is more
effective than one of the field in the aspects of duration and cost. Meanwhile simulated result in this paper has a limitation in
accuracy because various constraints of filed are not reflected in it. However if we reflect this constraints in model through
examining field in future this limitation is expected to be improved.

Keywords : project management, project planning, simulation, road pavement operation
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