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The Application Scheme of Management of Technology
for Strengthen the Competitiveness in Oil and Gas Plant Industry
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Abstract

Recently orders of project in the field of oil & gas plant have been increased due to raising oil prices and consumptions.
Domestic oil & gas companies are expanding into the Middle East area and all over the world. In the field of oil & gas plant, it
is important to manage a technical control and a license that is occurred when developing the manufacturing processes and
technologies. Because the oil & gas market has a lot of executions of the oversea construction, competitions between the
advanced companies is more important. Therefore, we have to adopt systematic management style for achievements of the
technical competitive power and the higher position. However, domestic oil & gas plant companies have not enough
competitive powers of the license and the design phase. So, they are faced with difficulties of adopting the technology which is
maximizing the effect of investments and scheduling a long-range plan. To achieve the technology management and the
competitive power, this study proposes a long-range plan through the analysis of execution methods for technology

management.
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