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Process Management Environment for Process Improvement
JeongAh Kim" - SeungYong Choi™

ABSTRACT

As the knowledge-based society has been constructed, the size of work process that has to be done grows bigger and the amount of
the information that has to be analyzed increases. So each company is trying to construct more conformable process models in business
model. This study helps to understand the interaction between Process data and structure which are collected on the process by appling
six Sigma as a process improving methodology. On Six Sigma, businesses can practice Best Practice Process with the view of Value
Chain. To measure data for the process performing action, introducing Schedule management method makes it possible to collect and
reflect accurate data of workers' ability. By this method, efficiency in production will be improved because workers are able to perform
the process correctly and preliminary management for defects.

Key Words : Process, Process Management, Process Improvement, PSP, Six Sigma
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