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The Importance of Change Management after ERP
Implementation: An Information Capability Perspective

Seungchang Lee, Ho Geun Lee

This research proposes a conceptual framework to highlight the importance of change management
after fims implement ERP systerns. With ERP, firms need to rework their business processes to make information
flow smoothly within organizations. Firms cannot rediize expected retums from ERP investments unless changes
are effectively managed affer ERP systems are put into operation. The research model is empirically tested
using data collected from over 170 firms that had used ERP systems at least for more than one year. Our
analysis reveals that the eventual success of ERP systems depends on effective change management affer
ERP implementation, supporting the existence of the ‘valiey of despair

Keywords : ERP effectiveness, Change Management, Information Capability, Organization Citizenship
Behavior, IS Innovation Resistance, IT Assets, User IT Capability
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2000].

g4 2l
o) o8 A et U 24

Cross-loading©] o]Fojz|= A& od

12 A

[T |

AR5 EY|Z Cross-loading
E-S A Yt

o

o] F A ol FA NEE AAH = F¢E
1oHBryne, 1998]. o]2| &t 71Z0) <3 A"
& ZAND R TN G4 =S ‘FE}
s BFEE 24 FE(OCB 3)0] A
3, AHSARS HEALEH S B 7R el A
< S48 ERP A28 Q1= A E.% a
(IBV 5); AU 7 74A] o] A
J o] B33}y %%6}71 ek
=34 A o2 A4 HA

1

L=

O

_

Jx & o fo oo

el
%

~

o

e
=

o

SN ool o g o

Lo

7] W 2oleha Azkaeh

=4

4.3.1 &4 ElZy A2, CIE3MA
AdHelFAd HAS5S 98] WA, AVE(Average
Variance Extracted) HHE ol &34t &
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E

o A#IAZE v #54 dolHE 4 74
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Z} AVEQ] A}520] 05 o]’d{Bagozzi and Yi, 1988;
Fornell and Larcker, 1981]o]o]o} &}a1, T}&
Adzte] AaaA Rk Aok dii{Barclay et
al., 1995].

4) ¥= 594.26(df=491), RMSEA = 0.035, RMR =0.071, SRMR =0.050, GFI= 0.83, NFI=0.84, NNFI =095, CFI=

0.96, and AGFI=0.79.
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7) X(Chi-Square) = 744.33(df:505), RMSEA =0.053, RMR =0.083, SRMR = 0.058,GFI = 0.79, NFI=0.81, NNFI =092,

CF1=0.92, AGFI=0.76.
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