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Abstract In an extended enterprise, there is a shift to shared services, cosourcing and
outsourcing, and extending out to partners, suppliers, and customers to accomplish business objectives
more effectively. Along with this critical need, executives should be aware of the need to focus on
optimizing the value of their information technology and reducing the related risks. So IT govemance
is critical, and many companies including spin-off venture are providing IT governance solution, but
very little is known about brand management and marketing strategy of IT governance solution
provider. The purpose of this study is to investigate brand positioning of IT governance solution
company focusing on spin-off venture. The results of this study are summarized as follows. First,
brand management is needed in the spin-off venture. second, IT governance solution companies
including spin-off venture must provide something more than functional value. That is, they actively
seek to emotional or symbolic value for their customers,
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