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{Abstract>

A Structural Model of Management Goal Orientations and
Preferred Goal Achievement Index in one Hospital Employees

Jae Sung Park
Kosin University, Dept. of Health Care Administration

The purpose of this study was to identify a determent of mastery approach goal and
performance approach goal using a basic concept of goal orientations and goal setting
theory, and to evaluate a preference of goal achievement index as a balance score card
(BSC).

The study model proposed had a adoptable level of goodness of fit index(94) and root
mean square residual(.08). The meditating variable, goal contribution, totally mediated the
impact of goal commitment, Y-theory human behavior, and self-efficacy but organi-
zational resource contribution for pursuing goal orientation. Moreover, goal contribution
significantly determined mastery approach goal(p<.01) and performance approach goal(.05).
In standardized effects, the most powerful antecedent of mastery approach goal and
performance approach goal were in order of organizational resource contribution(.27/.28),
goal contribution(.21/.17), self-efficacy(.07/.06), and Y-theory human behavior and goal
commitment(.05/.05), respectively. Moreover, goal contribution had a more powerful impact
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on mastery approach goal(.21) rather than performance approach goal(.17)

In the preference of BSC, all job types preferred learning and growth index in first. In
the second preference, medical doctors and pharmacists chose financial results, nurses
customer service, and office managers internal processes. Each job type reflected its’
own preferred BSC index to that of the other job types. In comparing a preference of
four BSC index of each own job type, it was statistically different at p <001
In conclusion, one who emphasize organizational goal contribution in pursuing goal
orientation has a more strong orientation toward mastery approach goal rather than
performance approach goal. A hospital should overcome and harmonize the different
preferences of four BSC index since the differences might cause organizational conflicts

among job types with having each unique professional norm,

Key Words : Goal orientations, Mastery approach goal, Performance approach godl,
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