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A Study on the Network Organization Design*

Jong-Min, Lee**

Abstract

As business environments rapidly changing and becoming more competitive, manager
begin to realize the needs of the network organization structure reflecting the newly
emerging internet environments. This paper, therefore, attempt to provide managers with
a framework that can be used to design an effective network structure. The framework
described here shows three important characteristics of network organizations: First, staffs
need to be knowledge Wbrkers, rather than rule follower. Second, managers need to
emphasize the empowerment, rather than exercising hierarchical power and control. In
order for managers to support the design of network organizations they need to implement

information systems that can integrate staffs, tasks, and information technologies.

*  This study was funded by Maeji Institute of Academic Research, Yonsei University in 2001.

** Professor of Management Information Systems, Yonsei University
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